The Really Big Idea Sketch Pad . i WY

These are the parameters to change when : .
creating or refining a venture or project idea. N . Y 5 !
Thirk of it as sketching your idea. name of this idea: - & :
. q 1 customer ... ... bt UPRNES T, :
0 are € people 7T B e B el e
Involved in starting . : “@ mwOwu € i 1 ;
this venture? . . X 2 :
i - i Who is the economic How many buyers
: - H buyer or decision maker?  are there?
i i : Why is the offering Why is the offering
“. 2 : ﬂ.mu.»,_.w e important to the user? Important to the buyer?
What relevant eiperience  What specific wﬁoﬂm.n.mm MUH.O@OMMMHOHM . .
do they bring to the table?  do they bring to the table? 3 : 3 :
dirsctions core : <! :

1. Write the answers to OOS@@M@H—.O OM%@H.MH_.W .........................................

each question on Post-It Notes,

2. 7ut them on the sketchpad : Rtz S, PR oo BT e e
in the marked areas. e.g. / i s 4 5 4 ;
3.If you don’t have enough : . : i d P .
roorm. then simplify. : . : L ti !
4. Assess your idea using : . : : : “
the “really big idea critique pad”. 3 N : 2 v :
5. Repeatand replace Post-Its ~ ce---caa. TTToemmemes ] N R R e . R : Sbumemee G ;
Liberally. = 3 S S N . o
4 Wc you have any core, dif- What type of offering is Name and describe it.. Sketch it or otherwise help
erentiating competencies, envisioned? ie. commodiry, people visualize it ..
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such as a technology or science? £00d. service. or experience?
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name of idea:

T'he Really Big Idea Critique Pad .

This form providas a way of assessing the sketch you made of your idea.
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Don't stop Izerating until you're convinced yours is a really big value idea.

name of reviewer(s):

Iicte: impact - Cx VP €.g. for secres of 8710 in each of these YOU Wo
calculate irapact - 0.8 x (8 - 0.64 which is 84% of the way up the chart
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:  Ibelieve th 's choice of : t % QOO :  Ibelieve the offering and core :
: mnm ve nNm.w quﬂuﬁw s choice o " : i i . competencies (OCC) would lead to :
: memoﬂmmmwm Moﬁh ead to significant . R . significant value creation ;
.+ Vaiue creatio 4 i T . =
: E = © 1234567839710 !
. 1 4L 5 1 . ’ :
;123 L5 67849 MW ¢ lmpact + : (ixce one :
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B T eg. the offering is clearly articulated and [ have ne
eg. lam very clear en who the targst buyer and ] questions about it: the team has a prototype in hand:
user are: evidence is provided that there is a Very any core competency (sich as core technology) is
large and growing number of customers: buyers clearly described: there are no challenges to obtaining
¢an afford to buy: customers are not likely 1o the core competencies. or restrictions on use.
become a cornpetitor of the venmire, low e —

low high
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1 believe all the right people (B) ave on

[ believe the value proposition (VF) the team
would lead to significant value directions .
1. Design an idez using the “really big value idea skatch pad”. . 12 3 4 5 58 7 8 9 10
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€.g- 1t is very clear how the offering is used by the
target user: both the buyer and the user are
compelied by the oifering (it addresses 2 need.
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want or “should do” for them: there are few {if any)

alternatives. substitutes for solving the problerm.
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Pizch your idea to 2 key stakeholder

(=)

- Get thers t6 critique your werk by

&) Filling in the impact varizbles {C) zng {VF) cn the left
B) Filking i the feasibilicy variables (OT) angd {F) en the righ:

<) Previding their constrictive feedback on your idea

4. Calculate impact - CxVP and feasibility - OTxP, and chart
the result above

5. Repeat until you reach the “really big value” zene and
all xey stakeholders are represented in the critique

cad and print copies of this sketch pad, visiz:
ZLhennographercom fooik::

(circie onej

e.g-I have been told enough about the tearn and its
members inspire my confidence: everyone on the
team is 2dding obvious value: team membsrs have
relevant experience and specific knowilzdge: they
wouldn't need anyone else on their team or they
have evidence of having formed the right
Dartnerships: they could deliver on tHime.

Note: feasibility - OCC x P
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